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HELLO!

I am Jesse DeRose (he/him)
I’m your guide for successful FinOps programs. 

You can find me at www.derose.cloud.



Cloud Computing
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of executives 
adopted cloud in 
most or all parts of 
their business 

year-over-year 
growth of cloud 
infrastructure 

IT spending will 
shift to cloud

78% 19.4
%

45%

(Source: IDC)(Source: PwC) (Source: Gartner)

https://www.idc.com/getdoc.jsp?containerId=prUS50542223
https://www.pwc.com/us/en/tech-effect/cloud/cloud-business-survey.html
https://www.gartner.com/smarterwithgartner/cloud-shift-impacts-all-it-markets


Anything is Possible in The Cloud



Anything is Possible in The Cloud
Expensive
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Data Center vs Cloud

Data Center Cloud

Pricing Model
Hardware (Servers), 

Rack Space

Instance, GB, 
Metric, API call, 

Load Balancer Capacity Unit, etc.

Billing Frequency
Upfront, then monthly 

depreciation
Hourly

Forecasting Capability Stable Variable

Financial Model Capital Expenses Operating Expenses



FinOps
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FinOps is a … discipline and cultural practice 
that enables organizations to get maximum business value 

by helping engineering, finance, technology and business teams 
to collaborate on data-driven spending decisions.

Source: FinOps Foundation - What is FinOps?

https://www.finops.org/introduction/what-is-finops/
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Cycle Source: https://www.duckbillgroup.com/resources/unconventional-guide-to-aws-cost-management/

Danger! 
Spend is too high!

Reactive, 
Short-Term 

Work

Return to 
Business as 

Usual
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Source: FinOps Foundation - What is FinOps?

FinOps is a … discipline and cultural practice 
that enables organizations to get maximum business value 

by helping engineering, finance, technology and business teams 
to collaborate on data-driven spending decisions.

https://www.finops.org/introduction/what-is-finops/


Cost-Conscious Culture



Source: https://data.finops.org/

https://data.finops.org/


Source: https://data.finops.org/

https://data.finops.org/


Source: https://data.finops.org/

https://data.finops.org/


Source: https://data.finops.org/

https://data.finops.org/
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● Get senior leadership bought-in and communicating

● Incentivize employees to care

● Make the happy path the easy path



Business Practice 1
Leadership Buy-In and Communication
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Why does the company need to care?

● Accurate forecasting

● Product operating costs

● Business KPIs
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Source: FinOps Foundation Domains

https://www.finops.org/framework/domains/
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How does this goal fit into the business roadmap?



If you think you’re communicating enough, 
you probably aren’t.



Business Practice 2
Incentivize Employees to Care
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Source: The Hard Side of Change Management

Companies must boost the commitment of two different 
groups of people if they want change projects to take root: 

… the most influential executives, who are not necessarily 
those with the top titles. 

And … the people who must deal with the new systems, 
processes, or ways of working.

https://hbr.org/2005/10/the-hard-side-of-change-management
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Source: Prosci ADKAR Model

● Opportunity or threat

● Organizational change effectiveness

● Influencing factors

● Personal values and motivators

https://www.prosci.com/methodology/adkar


Business Practice 3
Make the Happy Path the Easy Path



[yellow brick road]

Source: Huffington Post

https://www.huffpost.com/entry/to-live-is-to-leave-along_b_10577888


Habits
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Source: The Power of Habit - Charles Duhigg

Cue

RoutineReward



Source: Dvir Mizrahi on LinkedIn

https://www.linkedin.com/posts/dvir-mizrahi_finops-reactive-proactive-activity-6952537803251445760-tzsU/
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Source: The Power of Habit - Charles Duhigg

Agenda

Cost-
Conscious 
Design

Incentive



Empower Teams to Create Change
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Source: The Power of Habit - Charles Duhigg

Deploy

Tag 
Resources
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FinOps is…

Short-term cost optimization

Long-term cost management



derose.cloud

● Get senior leadership bought-in and communicating

● Incentivize employees to care

● Make the happy path the easy path
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Additional Reading

● https://bit.ly/BeyondCostOp

● The 3 Key Components of Behavior Change - NeuroLeadership 

Institute

● The Hard Side of Change Management - HBR

● The Power of Habit – Charles Duhigg

● Prosci ADKAR model

● The Secret to Leading Organizational Change Is Empathy - HBR

● Transitions - William Bridges

● This New Strategy Could Be Your Ticket to Change Management 

Success - Gartner 

● The irrational side of change management | McKinsey 

Slide Template via SlidesCarnival

https://bit.ly/BeyondCostOp
https://neuroleadership.com/your-brain-at-work/priorities-habits-systems-behavior-change
https://neuroleadership.com/your-brain-at-work/priorities-habits-systems-behavior-change
https://hbr.org/2005/10/the-hard-side-of-change-management
https://www.prosci.com/methodology/adkar
https://hbr.org/2018/12/the-secret-to-leading-organizational-change-is-empathy
https://www.gartner.com/en/articles/this-new-strategy-could-be-your-ticket-to-change-management-success
https://www.gartner.com/en/articles/this-new-strategy-could-be-your-ticket-to-change-management-success
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/the-irrational-side-of-change-management
https://www.slidescarnival.com/perdita-free-presentation-template/351

